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Gloucestershire's Future in Mind Summary Action Plan as at December 2016
Project 
No
(from 
origina
l plan)

Theme 1: 
Building 
resilience, 
information and 
advice, early  & 
Intervention

Action Outcomes Progress as at: 
December  2016
GREEN = on track
AMBER = progress made but some delay
RED = behind schedule / not yet started

1.09 Provide easier access and coherent advice for young people, 
parents and practitioners

 Develop young people’s website for information and advice.
 Develop webpages for parents and carers. 
 Develop webpages for practitioners offering information and 

advice.

Young people and their families are able to help 
themselves to improve their mental health and 
wellbeing.
 
Practitioners are better able to support CYP

 Young people’s website complete and 
parents/practitioner pages in development

1.14
1.16

Tackle stigma and improve resilience through whole school 
approaches

 Campaign to ensure fewer people will experience stigma and 
discrimination including film about the transformation 
programme for young people

 Implement schools and other settings ‘Mental Health 
Champions’ ‘models of good practice’ for CYP ensuring whole 
school approaches including attachment friendly schools

Young people are able to ask for help when they 
need it without fearing discrimination.

Schools provide education and support to build 
confident, resilient young people

 ‘Elephant in the room’ and skill zone  project 
completed in support of reducing stigma– further work 
in development.

 Film completed by young people about the 
transformation plan.

 Mental Health Champions award for schools launched 
in November 2016. Further work with practical 
implementation to be added to standards.

1.08
1.11
1.15
1.17

Broaden the gateway into services via increased capacity for early 
intervention and alternative models of working

 Pilot of on line drop in and bookable counselling sessions 
including an evaluation

 VCSE grant programme for the provision of face to face 
counselling across the county

  Offer consistent evidence based parenting programmes as part 
of a more coherent offer and on a more targeted basis

 Target training for the more vulnerable young people eg Body 
Programme 

 Explore one stop shop approaches

Increased choice and capacity 

Easy access to a range of emotional support to 
prevent the escalation of mental health difficulties.  

 Online pilot launched in July
 VCSE grant programme currently in progress and to 

be extended until March 2018
 Review of parenting programmes in progress
 Body Programme will be piloted in four schools during 

2017.
 One stop shop being supported in Gloucester City- 

average age of attendees 22 years old. Discussions 
with adult commissioners ongoing for future 
development of IAPT services.

Early 
help and 
support

1.01
1.27

Expand support for emerging needs in the community via the 
schools pilot 

 Improve links between mental health services, school and 
locality services via the schools pilot. Look at how mental health 
services can be accessed in a flexible way to support young 
people and evaluate this model as a way of working as a 
blueprint for the county. This will include developing  a core offer 
to schools of what will be available to them about children and 
young people's mental health, informed by the Schools Pilot 

Earlier intervention and support preventing 
escalation of mental health problems 

Schools provide education and support to build 
confident, resilient young people

 Schools pilot underway with evaluation in progress. 
 School nursing extended sessions in pilot format
 Streamlined training offer agreed.
 Pilot of information and advice sessions for parents in 

localities underway provided by mental health workers 
and school nurses.
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Project
 Streamline training offer for schools at no cost or low cost via 

the schools pilot
 Pilot extended school nursing drop in sessions and information 

sessions for parents with mental health workers
1.19 Improve locality working to facilitate the right help and support for 

children and young people.
 Pilot multi-agency case meetings to discuss children with physical 

needs and/or mental health needs in localities and providing a 
joined up response  

Children and young people are seen by the right 
person in the right place and their care is co-
ordinated

 Discontinued as adding additional work into the system. 
Exploring alternative avenues.

Theme 2: 
Workforce 
development & 
training

Action Outcomes Progress as at: 
December 2016

Building 
the 
workfor
ce

1.06
1.07
1.10

Establish that mental health is ‘everybody’s business’ and help 
ensure that the workforce is skilled in providing evidenced based 
interventions.

 Implement a plan for mandatory mental health training for the 
universal workforce eg schools, nursing staff, doctors

 Develop and implement a joint agency workforce plan to build 
capacity and capability through increased training in, and 
implementation of, ‘Improving Access to Psychological Therapies’ 
Programme (IAPT). (This forms part of the NHSE Assurance 
Framework)
. 

A skilled and more resilient workforce that is able 
to support children and young people in the 
community.

Children and young people with mental health 
issues have access to evidence based 
interventions.

 E learning mental health training group set up and 
package in development.

 Workforce development plan being scoped.

Theme 3: 
Pathways: 
access / waiting 
times / 
transition

Action Outcomes Progress as at: 
December 2016

Getting 
help

1.02
1.03
1.04
1.18
1.20
1.22
1.24
1.28
1.32

Improve pathways of care for young people.
 Improve transition of young people to adult services including 

children and young people's experience.
 Improve access and waiting times for focussed and more extensive 

evidence based treatments
 Develop a pathways so that primary care, acute paediatric services, 

eating disorder services and general mental health services are 
clear about roles and responsibilities

 Explore developing experts by experience programme eg with the 
Eating Disorders Service.

 Introduce the Healthy Minds programme to enable parents and 
professionals to support children with autism who may be 
susceptible mental health issues.

 Introduce self-management programme for, and implement direct 
interventions, to improve the mental health of young people with 
long term conditions.

 Implement a 0-25 year old service to reflect work with family 
systems, links with SEND, social, developmental circumstances 

Children and young people get the help they 
need, when they need it 

Better joint working across specialities for young 
people with an eating disorder and co-morbid 
mental health condition

Better understanding of all partners in the 
contribution they make to the Eating Disorder 
Pathway

Children and young people understand their 
condition, are better able to participate in 
treatment and have improved emotional wellbeing

 Quality improvement plan for transition in progress.
 Waiting times have now come within set times of 80% 

referral to treatment within 8 weeks and 95% within 10 
weeks. Further investment planned to keep momentum.

 Eating disorder pathway commencing in January 2017.
 The ‘experts by experience’ programme has not been 

taken forward. 
 Staff have been trained in delivering this course and will 

be running the first courses for parents in spring 2017.
 Ready Steady, Go programme being rolled out across 

Gloucestershire Hospitals Foundation Trust and 
Gloucestershire Care Services for young people with long 
term physical conditions.

 Long term health conditions project now in progress.
 0-25 year old service being scoped as part of the 

transition CQUIN
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using a phased approach and by reconfiguring existing services.
Theme 4: CYP 
with complex 
needs / 
intensive 
interventions

Action Outcomes Progress as at: 
December 2016

Getting 
help

1.05
1.12
1.13
1.21
1.23
1.29
1.30

Provide more joined up support for vulnerable children and young 
people who have suffered neglect and abuse.
 Further develop a model to support vulnerable adolescent’s mental 

health supported by greater integration of working between social 
care, youth support and mental health services alongside NHS 
England Health and Justice. 

 Ensure a more joined up pathway of mental health support for 
vulnerable children on the edge of care or in care including  greater 
capacity for evidence based therapeutic family approaches

 Identify and address the mental health needs of parents especially 
of vulnerable children and young people, including integrating infant 
and adult mental health 

 Improve support for young people following trauma and abuse 
including pathways for Sexual Assault Referral Centre (SARC).

Families in crisis remain a functional family unit.

A more coordinated response to meet the mental 
health needs of vulnerable adolescents, 
improving their emotional health and wellbeing.

Young people are able to access the help they 
need in times of crisis.

 Agreed investment via NHS England Health and Justice 
to support further capacity for young people at risk of 
coming into contact with the criminal justice pathway.

 Work on pathways for vulnerable children in progress 
including a workable model of care to provide greater 
integration and family based approaches.

 Mental Health Liaison pilot now in operation following 
delay in recruitment and set up.

 Establishing infant mental health pathway.
 SARC work will commence in 2017 with a new pathway 

in place during the autumn of 2017.

Mental 
Health 
Support 
in a 
Crisis

1.20
1.25
1.29
1.31

Provide community based joined up support for young people in a 
crisis
 Implement reduced age for access to MH crisis service, and ensure 

consistently easy access to timely family oriented assessment in the 
community from crisis team

 Provide intensive and joined up support for vulnerable children and 
young people and families including safe places in a crisis and 
alternatives to inpatient care.

 Ensure pathways of support for those young people who self-harm 
through diversion schemes - learning from the ‘Building Emotional 
Resilience’  pilot

 Implement reduced age for Mental Health Liaison Team at 
Gloucestershire Royal Hospital 

Timely access to a range of appropriate 
accommodation and safe places/places of safety 
including Foster Care, VCS, Section 136, 
Gloucestershire Hospitals NHS Foundation Trust 
(when there are medical needs) for those young 
people who 'can't / won't go home' for whatever 
reason. More children and young people with 
mental health needs cared for in the community.

Young people are supported as close to home as 
possible.
 
Reduced number of young people attending GRH 
(A&E and admitted to the paediatric ward) with 
repeat episodes of self-harming  

 Proposals being discussed and business cases being 
developed between GCC, 2gft and NHSE to provide 
intensive support.

 Investing in mental health pilot of working jointly with 
social care to support young people in a crisis.

 Building Emotional Resilience Pilot has been evaluated 
and will be built into CYPS and Teens in Crisis 
arrangements.

 Proposals being developed to provide an all age Mental 
Health Liaison team at Gloucestershire Royal Hospital.

Mental 
Health 
Help & 
Support

1.26 Improved support for children and young people with a learning 
disability
 Increase capacity to respond to children and young people with a 

learning disability.

Families are supported to provide an environment 
in which their young people can thrive and are 
less likely to suffer with mental health problems

 This project is now being scoped.


